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TERMS OF REFERENCE (TOR) FOR UNDERTAKING ACTIVITY 1.1.1:
ADAPTATION OF SOFT SKILLS TRAINING MATERIALS TO LOCAL
CONTEXTS-- GGE 2.0 PROJECT

Activity 1.1.1: Adaptation of Soft Skills Training Materials to Local Contexts

1 INTRODUCTION

Ethiopian Catholic Church Social and Development Commission Branch office of Harar (ECC-
SDCBOH) Established in 1987, it is one of the largest Ethiopian faith-based, non-profit
organizations operating in the eastern part of the country. With 37 years of experience, the
organization has implemented a wide range of emergency, rehabilitation, and development
programs across pastoralist, agro-pastoralist, and farming communities. Its operational areas
include East and West Hararghe Zones of Oromia, Dire Dawa Administration, Harari Regional
State, parts of Afar Region, and the Fafan and Sitti Zones of the Somali Region. ECC-SDCBOH
envisions a society where spiritual, physical, and socio-cultural needs are fully met, and where
people live in harmony, equality, justice, and peace. Its mission is to promote integral human
development by addressing the spiritual, socio-economic, and physical wellbeing of communities
through evangelization, awareness creation, and capacity building. The organization views social
and development programs as integral to its evangelizing mission. ECC-SDCBOH’s key sectors
of intervention include Water, Sanitation and Hygiene (WASH), Health and Nutrition, Education
and support for Orphans and Vulnerable Children (OVC), Emergency Response ,and
Rehabilitation, Livelihood Development and Resilience Building, along with cross-cutting issues

such as peace, justice, and gender.

ECC-Ethiopia in partnership with Plan International Ethiopia (PIE) is implementing a Girls get
Equal-GGE2.0 Realizing rights and building resilience project mainly focusing on empowering
and building adolescent girls and young women (aged 10-24) being empowered, build their
resilient and enable them to exercise their rights.

The GEE:2 project has a plan to conduct Adaptation of Soft Skills Training Materials to Local
Contexts specific to youth employment opportunities at Guba-Koricha Woreda, West Hararghe

zone, Zonal town and surroundings Oromia region. Project intervention Wordas is Guba-
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Koricha, West Hararghe zonal administration. The total project target beneficiaries are 50,245
particularly to unemployed and unskilled youth, of which 60% are females and 5% are people
with disabilities. The project aims to provide various soft and hard skill trainings at the level of
technical, vocational education training colleges with the award of COC (Certificate of
Competence), including market-oriented entrepreneurship skills and employment opportunities.
Understanding the labor market and business opportunities is fundamental to train youth in
demand-driven courses in TVET for wage employment and entrepreneurship for self-
employment. Therefore, it is ideal to carry out a comprehensive labor market survey in selected
towns, potential economic zones, Small and Mediums Enterprise (SME), beyond the target
Woreda, including opportunities in West- and East Haraghe zone, and Adama and Dire Dewa

industrial parks, Oromia region

To this end, ECC- intends to undertake Adaptation of Soft Skills Training Materials to Local
Contexts that covers target woreda, zonal town, regional, national and International level.
Therefore, ECC invites consulting firms with significant relevant experience and skills to
undertake this service. The result of the review is expected to become a basis for the provision of
marked-demanded skills training, with specific reference to soft skills training materials to Local

Contexts.

2 BACKGROUND AND RATIONALE

Soft skills—including communication, teamwork, problem-solving, leadership, and
adaptability—are increasingly recognized as critical enablers of employability, entrepreneurship,
and community resilience. While global and national training resources exist, they often lack

contextual relevance to Ethiopia’s diverse cultural, linguistic, and socio-economic realities.

To maximize impact, existing soft skills training materials must be adapted to local contexts,
languages, and learning preferences. This ensures inclusivity, accessibility, and practical

application for youth, women, marginalized groups, and community-based organizations.
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3 OBJECTIVES OF THE ADAPTATION OF SOFT SKILLS TRAINING
MATERIALS TO LOCAL CONTEXTS

Five Key Objectives
1. Contextual Relevance
a. Adapt existing soft skills curricula so that they reflect local cultural norms,
values, and workplace realities in Ethiopia.
2. Language Accessibility
a. Ensure training materials are available in locally relevant languages (Afan
Oromo. Amharic, English, and others as needed) to maximize inclusivity and
comprehension.
3. Learner-Centered Methodology
a. Reframe modules using adult learning principles and participatory
approaches (e.g., role plays, case studies, storytelling, and group work) to make
learning practical and engaging.
4. Inclusivity and Equity
a. Integrate gender, disability, and youth-sensitive approaches so that women,
marginalized groups, and vulnerable populations can fully participate and benefit.
5. Practical Application and Sustainability
Develop facilitator guides, participant manuals, and visual aids that are easy to use, validated
through pilot testing, and leave behind a sustainable, adaptable training package for future

use.

4 PURPOSE OF THE ASSIGNMENT

The purpose of this consultancy is to review, adapt, and contextualize existing soft skills training
curricula and resources so that they:
1. Reflect local cultural norms, values, and workplace realities.
2. Are available in locally relevant languages (English, Afan Oromo and Amharic, others as
needed).
3. Incorporate adult learning principles and participatory methodologies.
4. Address the specific needs of target groups (youth, women, vulnerable populations, and

private sector actors).
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5 SCOPE OF WORK

The consultant/firm will undertake the following tasks:

1. Desk Review and Needs Assessment

I

Review existing soft skills training packages (Woreda, Zone, regional, national,
and international).

Conduct rapid consultations with stakeholders (employers, training institutions,
youth groups, women’s associations).

Identify gaps, redundancies, and areas requiring contextual adaptation.

2. Curriculum Adaptation

1.

Localize content to reflect Ethiopian socio-cultural realities, workplace
expectations, and sectoral priorities.

Translate and adapt materials into English, Afan Oromo and Ambharic, other
relevant languages.

Ensure inclusivity by integrating gender, disability, and youth-sensitive

approaches.

3. Instructional Design and Methodology

I

Reframe modules using interactive, learner-centered approaches (role plays, case
studies, storytelling, and group work).
Align with adult learning principles and local learning preferences.

Develop facilitator guides, participant manuals, and visual aids.

4. Validation and Pilot Testing

1.

Facilitate a validation workshop with key stakeholders.

2. Pilot adapted modules with a sample group of learners.

3.

Incorporate feedback to finalize materials.

5. Capacity Building and Handover
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1. Train selected trainers/facilitators on the adapted curriculum.

2. Provide a comprehensive handover package (digital and print).

6 DELIVERABLES
1. Inception Report with methodology., work plan, and stakeholder mapping.

2. Needs Assessment Summary highlighting contextual gaps and adaptation priorities.

3. Draft Adapted Training Materials (curriculum, facilitator guides, and participant
manuals).

4. Validation Workshop Report with stakeholder feedback.

5. Final Adapted Training Package in English, Afan Oromo and Amharic.

6. Trainer Orientation Session Report and handover package.

7 DURATION AND LEVEL OF EFFORT
The assignment is expected to take 4-5 weeks (approx. 20-30 working days), including desk

review, adaptation, validation, and finalization.

8 REQUIRED QUALIFICATIONS

1. Master’s Degree or above in Economics, Development Economics, Education or related
field.

2. Proven experience in Youth Economic Empowerment curriculum development, Training
manuals and guidelines.

3. Demonstrated expertise in Youth Economic Empowerment soft skills, employability, and
adult learning methodologies.

4. Strong knowledge of Ethiopian socio-cultural and linguistic contexts.

5. Excellent facilitation, communication, and report-writing skills.

9 REPORTING AND SUPERVISION

The consultant/firm will report directly to the Project Manager/Training Coordinator and work

closely with the technical team and key stakeholders.

10 VALUE PROPOSITION

This assignment will ensure that soft skills training is:

1. Locally relevant — reflecting Ethiopia’s cultural and workplace realities.

2. Inclusive — accessible to women, youth, and marginalized groups.




Q@ PLAN

until we are ail equal
3. Practical and engaging — using participatory methods that resonate with learners.

4. Sustainable — leaving behind a validated, adaptable training package for future use.

11 ETHICS AND CHILD PROTECTION

ECC and Plan International is committed to ensuring that the rights of those participating in data
collection or analysis are respected and protected, in accordance with Ethical MERL Framework
and our Child and Youth Safeguarding Policy. All applicants should include details in their
proposal on how they will ensure ethics and child protection in the data collection process.
Specifically, the consultant(s) shall explain how appropriate, safe, non-discriminatory
participation of all stakeholders will be ensured and how special attention will be paid to the
needs of children and other vulnerable groups. The consultant(s) shall also explain how

confidentiality and anonymity of participants will be guaranteed.

12 TECHNICAL AND FINANCIAL PROPOSAL

The consultant/evaluation team is expected to submit both the technical and financial proposals
(copy and original) based on this term of reference (TOR) showing CV of the evaluation team
and detailed work plan for the entire task/process to ECC. The consulting company should
submit necessary documents pertaining to licenses and TIN number or VAT certificate is
mandatory. It is expected of the applicants for this job to show all costs related to it including

taxes.

13 PROPOSAL EVALUATION CRITERIA

Regarding the evaluation criteria, the technical proposal will account 100%. The main evaluation
criterions of the technical proposal are: evaluation methodology (30%), team composition/key
personnel (15%), professional experience (20%), and consultancy experience relevant to this
evaluation (25%) and Knowledge in the study area language and culture (5%). Sound Work plan
evidence to conduct Assessment (5%)

When the technical proposal result of the consultant is more than 70% and moves to financial

completion and the least bidder will be the winner.
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14 APPLICATION PROCEDURE AND REQUIREMENTS

Candidates interested to take-part in this constancy service are expected to provide the following
documentation:

1. A technical proposal with detailed response to the TOR, with specific focus on the scope of
work, methodology to be used and key selection criteria for respondents.
Initial work plan based on methodology outlined, and indication of availability.
A financial proposal detailing the daily rate expected and other mode of payment.

Company profile and CV including a minimum of 3 references.

Sos e

Detailed budget breakdown based on expected daily rates.

15 CODE OF CONDUCT

A contract will be signed by the consultant before commencement of the action. The contract
will detail terms and conditions of service, aspects on inputs and deliverables. The Consultant
will be expected to treat as private and confidential any information disclosed to her/him or with
which she/he may come into contact during her/his service. The Consultant will not therefore
disclose the same or any particulars thereof to any third party or publish it in any paper without
the prior written consent of ECC. An agreement with a consultant will be rendered void if ECC
discovers any corrupt activities have taken place either during the sourcing, preparation and

implementation of the consultancy agreement.

16 BUDGET /PAYMENT SCHEDULE

The Consultant is expected to pay all government taxes for which they are responsible. Where
applicable, ECC-SDCBOH and Plan International shall deduct all applicable government taxes
and submit them to the Ethiopian Tax Authority. The Consultant shall propose a required budget
to cover all the expenses of the evaluation. All applicants should submit an all-inclusive budget
(daily fees, VAT/taxes, travel costs, expenses / per diems, translation costs, etc.) as part of their
application. All expenses related to logistics for data collection, analysis and report writing will

be covered by project implementing partners.

7|Page
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The payment breakdown will be as follows:

Proposed Payment Modality — Adaptation of Soft Skills Training Materials to Local

Contexts
Payment % of Conditions for Release (Aligned with TOR Deliverables)
Stage Contract
Value _
1st 20% Upon submission and approval of the Inception Report,
Payment including methodology, detailed work plan, and stakeholder
mapping.
2nd 25% After completion of the Needs Assessment Summary and
Payment submission of the Draft Adapted Training Materials
(curriculum, facilitator guides, participant manuals).
3rd 25% Following the successful ~Validation Workshop with
Payment stakeholders and submission of the Validation Report
incorporating feedback.
4th Final 30% Upon submission and approval of the Final Adapted Training
Payment Package (English, Afan Oromo, Ambharic) and delivery of the
Trainer Orientation and Handover Package. ]
TOTAL 100% —






