SUNCASA

Resilient Cities. Natural Solutions.

REQUEST FOR PROPOSAL (RFP)

CONSULTANCY SERVICE FOR DEVELOPING A GENDER STRATEGY FOR
Ethiopian Catholic Church Social and Development Commission — Harar

Branch Office (ECC-SDCBOH/HCS )

SUMMARY OF ASSIGNMENT
_Scaling Urban Nature-based Solutions for
Project Title Climate Adaptation in Sub-Saharan Africa
SUNCASA
Implementing Partner ECC-SDCBOH
Country Ethiopia
Location Dire Dawa, with consultations across ECC-
SDCBOH/HCS programs and partners
Duration 45 working days
Global Affairs Canada (through IISD and WRI
Funder :
partnerships)
Consultancy Type Individual consultant or consulting firm

Deadline for Proposal Submission

10 days from now on

Submitted

QUOTATION SUBMISSION PROCEDURES

The Quotations sealed in an envelope shall be
delivered in hard copy to the ECC-SDCBOHs
Procurement Section on or before Nov 15, 2025,
at the following address:

ECC SDCBOH Head Office in Dire Dawa,
Kezira Street, Procurement Section 2nd Floor
Room Number 208

ECC-SDCBOH Head office

The ECC-SDCBOH has the following address:
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Tel. +251114645/251-112373/251111207

Fax. +251-11-10-71 P O Box 279
Email: info@eccsdcoh.com
Website: www.eccsdcoh.com
Dire Dawa, Ethiopia

The deadline for receiving bids is November 15,
2025

Late submissions will not be considered.

1. BACKGROUND

The Ethiopian Catholic Church Social and Development Commission Branch Office of Harar
(HCS), established in 1987, have grown into a leading humanitarian and development actor
in Eastern Ethiopia. It implements multi-sectorial programs in food security, natural resource
management, education, social welfare, microfinance, and participatory development.

ECC-SDCBOH/HCS is a long-time operator in the Eastern part of the country implementing
integrated program and project activities to the benefit of poor and vulnerable households and

communities.

ECC-SDCOH is committed to the promotion of gender equity and equality. The organization
recognizes the importance of integrating gender at organizational and programmatic levels. It
is committed to achieving positive changes and the promotion of Gender equality and social
inclusion by putting gender at the core of its programming, operations, and organizational
culture. mainstream gender in all aspects of the ECCSDCBOH organizational practices,
programming and projects (emergency response and development), operations, and
organizational culture by establishing a collective goal and objectives for the organization to
work towards in a cohesive and coordinated manner for greater impact. Currently, HCS is a
key partner in the SUNCASA project, funded by Global Affairs Canada with IISD and WRI,
leading climate-resilient and inclusive adaptation efforts in the Dechatu River Catchment,

Dire Dawa.

Gender inequality is about unequal power relations leading to unequal opportunities to satisfy
basic needs and develop oneself to one's full potential and to a decent living. Mainstreaming
a gender perspective is the process of assessing the implications for women and men of any
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planned action, including legislation, policies or programs, in any area and at all levels. Itis a
strategy for making the concerns and experiences of women as well as men an integral part of
the design, implementation, monitoring and evaluation of policies and programs in all
political, economic and societal spheres, so that women and men benefit equally, and
inequality is not perpetuated. ECCSDCBOH working on gender means working with women,
men, girls, and boys from all different backgrounds and an intersectional mainstreaming and

approach.

As a major first step to affirm its commitment, ECC-SDBOH carried out an organizational-
wide gender audit in 2016. Gaps were identified in gender mainstreaming, budgeting,
accountability, communication and networking, capacity building, and human resource
management.

Now it is found important to make the gender audit to assess the current gender gaps
opportunities at the organizational structure culture policies and intervention so us the
organization can develop up to dated and need-based strategy to foster Gender equality and
social inclution at the organizational level, which align the organizational mission, vision and

social teachings

In this context, ECC-SDCBOH/HCS is commissioning the development of an institutional
Gender Strategy to provide clear guidance, strategies, and accountability mechanisms for
mainstreaming Gender equality and social inclusion across all programs and operations

Harar Catholic Secretariat (ECC-SDCBOH/HCS) was established in 1987 to respond to
urgent humanitarian needs in Eastern Ethiopia. Over the years, ECC-SDCBOH/HCS has
grown into one of the most respected development and humanitarian actors in the region,
implementing multi-sectorial interventions that are socially inclusive, economically viable,
and environmentally sustainable. Its portfolio includes food security, natural resource
management, education, social welfare, microfinance, and participatory development.

Currently, ECC-SDCBOH/HCS is a key implementing partner of the Scaling Urban Nature-
based Solutions for Climate Adaptation in Sub-Saharan Africa (SUNCASA) project, funded
by Global Affairs Canada in partnership with the International Institute for Sustainable
Development (IISD) and the World Resources Institute (WRI). In the Dechatu River
Catchment of Dire Dawa, ECC-SDCBOH/HCS leads the implementation of climate-resilient
and inclusive solutions.

A central feature of SUNCASA is the integration of Gender equality and social inclusion and
Social Inclusion (GESI). The project seeks to reduce barriers to women’s and marginalized
groups’ participation, strengthens gender-responsive governance, and promotes inclusive

L

climate adaptation practices.
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Government affair of Canada (GAC) generously is funding for the development of the
Strategy in particular and the SUNCASA in general through its international partner WRI and

IISD

2. PURPOSE AND OBJECTIVE OF THE ASSIGNMENT

The primary purpose of this consultancy is to develop a comprehensive Gender strategy for
ECC-SDCBOH/HCS that is practical, actionable, and aligned with national frameworks and

international standards.

Specific Objectives

e Conduct a situational and gap analysis of gender-related practices within ECC-

SDCBOH/HCS.

e Review relevant national, regional, and international gender policies and frameworks.

e Facilitate consultations with ECC-SDCBOH/HCS staff, management, partners, and
beneficiaries.

e Develop a draft Gender strategy, including guiding principles, strategies, and
accountability mechanisms.

e Produce a final Gender strategy document with an implementation and monitoring
plan.

3. SCOPE OF WORK & METHODOLOGY

The consultant will be responsible for carrying out the following tasks:

3.1 Inception Phase: Conduct inception meetings with ECC-SDCBOH/HCS leadership,
Gender Desk, and GESI team to confirm objectives and expectations. Submit an inception
report outlining methodology, work plan, and tools.

3.2 Assessment Phase: Carry out document reviews, interviews, and focus group
discussions, as well as a gender gap analysis.

3.3 Data Collection Support: Recruit and supervise temporary data collectors to support
surveys, interviews, and focus groups.

3.4 Policy Development Phase: Draft the Gender strategy covering the vision, mission,
guiding principles, strategic objectives, roles and responsibilities, an implementation plan
with measurable indicators, and monitoring and reporting mechanisms.

3.5 Validation Phase: Facilitate a validation workshop with ECC-SDCBOH/HCS staff,
partners, and stakeholders, and then revise the draft policy based on feedback.
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3.6 Finalization Phase: Finalize and present the Gender strategy to ECC-SDCBOH/HCS
leadership in both electronic and hard copy formats.

Methodology: The consultancy will apply a participatory and gender-sensitive methodology
to ensure inclusivity and representation of diverse voices. The work will begin with a desk
review of existing policies, project documents, and gender frameworks and HCS gender
strategy documents and SUNCASA gender GESI tools. This will be followed by key
informant interviews with staff, management, partners, and beneficiaries, and focus group
discussions with women, youth, and other underrepresented groups. Gender-sensitive tools
and research questions will be developed in line with the SUNCASA Performance
Measurement Framework (PMF). Preliminary findings and recommendations will be
validated through a stakeholder workshop before the final policy is completed. Participants:
The process will involve ECC-SDCBOH/HCS management and staff, the Gender Desk and
GESI team, local partners, community representatives, municipal and government
stakeholders, international partners including IISD and WRI, as well as women’s
organizations, youth groups, and other underrepresented groups

4. DELIVERABLES AND TIMELINE

Inception Report (maximum 8 pages)

o Detailing the strategy development design, methodology, sampling frame, sampling
technique, sample size, assessment tools, and work plan.
« To be submitted within the first two weeks of the assignment.

Draft strategy development design Report (maximum 20 pages)

o Presenting preliminary findings and analysis of gender-sensitive market and
livelihood opportunities and barriers, aligned with SUNCASA outcomes and the

Performance Measurement Framework.

Validation Workshop Presentation

o The consultant will present draft findings to ECC-SDCBOH/HCS, IISD, WRI and
HU, and relevant stakeholders for validation and feedback.

Final Baseline Study Report

« Comprehensive report including an executive summary, key findings,
recommendations, and gender-sensitive analysis.

e Must incorporate feedback from the validation workshop.

e To be submitted in both electronic and hard copy formats. A reporting template will
be shared with the selected consultancy firm.

2R

o Final Gender Strategy Report
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o A comprehensive document that includes an executive summary, situational
analysis, key findings, recommendations, and a clear implementation
framework.

o The strategy must go beyond drafting the document and include clear
modalities and mechanisms for enforcing or operationalizing the GESI
Strategy.

« It should outline detailed steps, roles, and approaches for how enforcement
and monitoring will take place over time, recognizing that full
implementation may require a phased process.

o The final report must also incorporate feedback from the validation workshop
and be submitted in both electronic and hard copy formats. A reporting
template will be shared with the selected consultant.

Enforcement:
All deliverables will be subject to review and approval by the HCS Gender Desk and the

SUNCASA Project Team to ensure quality, completeness, and alignment with project
objectives. Payments will only be processed upon satisfactory submission and acceptance of
each deliverable. Delays, poor-quality outputs, or failure to meet agreed standards may result
in requests for revision, withholding of payment, or termination of the contract.

Data Submission

o All raw data (qualitative and quantitative), including:
o Cleaned datasets
o Original field notes from in-depth interviews and focus group discussions
o Audio recordings (where applicable)
o Data must be submitted with the final report.
« ECC-SDCBOH/HCS will retain sole ownership of all final data. Any sharing or
reproduction of findings will require ECC-SDCBOH/HCS approval

No | Phase Duration(weeks) Note

1 Inception and desk review Week 1 7 days

2 Stakeholder consultation and data | Weekl-2 10 days, temporary
collection staff

3 Draft development gender strategy | Week 2-4 20 days

- Validation workshop Week 4 2 days

5 Final strategy submission and Week 5-6 6 days




WORLD
RESOURCES
INSTITUTE

in partnership with

(Canada

presentation

5. REQUIRED QUALIFICATIONS

The consultant or consulting team should hold a master’s degree in Gender Studies,
Development Studies, international relation and development Social Sciences, or a related

field.

They must demonstrate five (5) years of experience in gender strategy development or
organizational mainstreaming, with proven experience working with NGOs, government

agencies, or international organizations.

Strong facilitation, participatory research, and policy development skills are required, along
with excellent communication skills in English. Knowledge of the Ethiopian context and
Afan Oromo languages will be considered an asset.

Independence of the consulting team from the subject

The consultant proposed to carry out the strategy development design study must be
completely independent from the project for which the baseline is to be designed and

developed.
Quality of the consultant
The consultant's experience and knowledge of the area will be assessed.

As additional requirements, the entity will assess whether the proposed consulting firm has: -
Specific experience in the sector of intervention of the project for which the baseline is to be
designed and developed. - Training in Development Cooperation (Master's degree).

Evaluation Criteria
Criteria for evaluating the quality of the proposal of HCS

i. Methodological proposal: Maximum 5 points out of 10 of the total bid (a minimum of 3
points must be achieved)

ii. Evaluation team profile: Maximum 4 points out of 10 of the total bid (a minimum of 2

points must be achieved)

iii. Financial bid: Maximum 1 point out of 10 of the total bid.

Bid Comparison Template for CONSULTANCY SERVICE FOR
DEVELOPING A GENDER STRATEGY
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This template is designed to compare bids for the implementation of CONSULTANCY
SERVICE FOR DEVELOPING A GENDER STRATEGY FOR HARAR CATHOLIC
SECRETARIAT (ECC-SDCBOH/HCS) Based on the provided Terms of Reference

(TOR).
Bidder Information
¢ Bidder Name:
« Bidder ID:
« Date of Submission:
¢ [Evaluator Name:
+ Date of Evaluation:
I. Technical Evaluation (Total 100 Marks)

This section evaluates the technical proposal based on the criteria outlined in the TOR.

’;iteria Description Max |Bidder | Bidacr gldder
P Score|A Score|B Score
Score
1.1 Past Experience in similar projects ( projects )5

Performance |jin 5 years).

Detailed plan aligning with TOR

12P d i g
ropose outcomes (Work Plan, Training Plan,
Methodology & | - b1\ Data Migration Plan, Support |
Work Plan est Plan, igration Plan, Suppo
Plan).
1.3 Proposed  |[Team and Post-Go-Live support 5

Team Structure |structure.

1.4 2 ;
; : Qualifications and experience of key
Qualifications ;
staff (Project Manager, Consultants, 30
R COMTRIIES Developers, etc.)
of Key Staff e

1.5 Financial  ||Audited accounts for the last three years
Capability and access to liquid assets.

=3
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Lotal Techmicdl Sum-of all marks in this section. 100
Score
Percentage J (Total Score / 100) * 100 Eﬂ% L

IL. Functional and Non-functional Requirements

This section is for a detailed rating of the proposed solution's ability to meet the specified

functional and non-functional requirements.

-

Section Module Requirement

|

Bidder ||Bidder ||Bidder

A B C
Rating |Rating |Rating

(Y/N) |[(Y/N) [[(Y/N)

Employee master data,
recruitment, leave,

Human Resources HR timesheet, attendance, self-
service portal, performance
appraisal.

- -

==l
B Non-functional: Role-based
access, payroll integration,
compliance.

Auto salary calculation,
pay-slip generation, final

= S payment calculation, tax
Payroll 3rd part . ‘
S : » y compliance, bank transfer
integration

statements, pension

maintenance.
i |

Chart of accounts,
fund/grant management,
general ledger, bank
reconciliation, multi-
currency support, journal
entries with workflows,
financial statements,
budgeting, audit trails.

Finance Management ||Financial

Non-functional: Secure T

-
N
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Sustcinable Development

access, real-time reporting,
compliance, scalability.

Procurement

Purchasing

Vendor registration,
purchase
requisition/approval,
RFQ/bid evaluation, PO
generation, contract
management, procurement
planning, vendor
categorization.

Non-functional:
Configurable workflows,
audit trail, compliance with
donor rules.

Warehouse/Inventory

Inventory
Management

Goods received, GRN, link
GRN to PO, dispatch-note,
reports, real-time stock
tracking, physical counts.

Non-functional: Fast
response time, scalability.

Fixed Asset
Management

Fixed Asset
Management

Asset classes/locations,
depreciation methods,
acquisition via PO, service
dates, maintenance costs,
automation.

Fleet Management

Vehicle and asset tracking,
fuel and maintenance
management, driver/trip
logs, scheduling,
cost/mileage reporting.

Reporting & Bl

Customizable
dashboards/reports, real-
time analytics on KPIs,
compliance/audit-trail

T
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I11. Eligibility Requirements

This section is to check if the bidders meet the mandatory eligibility requirements.

Bidder A |[Bidder B |Bidder C

Requirement Description Met Met Met
YNy (YIN) (YN

Active member of Microsoft Partner

Microsoft : :
Network, Microsoft Cloud Service
Partner ; g
Provider with local presence.
. 5-10 years' experience with similar
Experience
platforms.
. Business certification, client
Documentation : :
references/testimonials.
Implementation
Clear, phased rollout strategy.
Plan P By
Travel Frequent travel to Dire Dawa office.
- . Renewable 2-year subscription for 25
Licensing )
licenses.
g " Valid tax compliance, audited financial
Financials

statements for the last 3 years.

Valid Data Processor, Data Controller,
Certificates ICT, and ISO 20000-1:2018
Certifications.

Certificate of Incorporation/Registration,

Legal
sa Power of Attorney.

IV. Summary and Final Rating

Bidder A Bidder B Bidder C

Criteri
FREEs Score/Rating Score/Rating Score/Rating
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Functional Score

Eligibility Met

Final
Recommendation

This is adopted from (ECC-SDCBOH/HCS) procurement policy
6. BUDGET AND PAYMENT SCHEDULE

The consultancy budget is set at USD 16,964, equivalent to approximately ETB 2,374,960
(using an exchange rate of 1 USD = 140 ETB). Payments will be made in instalments: twenty
percent upon approval of the inception report, thirty percent upon submission of the draft
Gender strategy and data report, thirty percent after facilitation of the validation workshop,
and twenty percent upon submission and approval of the final Gender strategy.

No Milestone % of contract
1 Submission & approval of Inception Report | 20%
2 Submission of Draft Gender strategy & 30%
Data Collection Report
3 Facilitation of Validation Workshop 30%
4 Submission & approval of Final Policy 20%
5 Total 100%

7. ETHICAL CONSIDERATIONS

All information collected must be treated as confidential. The consultant must ensure that all
consultations are inclusive and gender-sensitive. Adherence to ECC-SDCBOH/HCS

safeguarding and ethical guidelines is mandatory.
8. EVALUATION AND SELECTION CRITERIA

Proposals will be evaluated based on the quality of the technical proposal and methodology
(45%), the qualifications and experience of the consultant(s) (35%), and the financial
proposal (20%). Proposals from individuals or firms that are debarred or on restricted parties’
lists will not be considered.
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9. SUBMISSION INSTRUCTIONS

Interested and qualified consultants are invited to submit: a cover letter outlining relevant
experience, detailed CV(s), a technical proposal describing the approach and work plan, a
financial proposal with daily rates and related costs, evidence of similar past consultancy
services, at least two references, and a renewed professional license for the lead consultant (if

applicable).

The TOR will be published on the ECC-SDCBOH website and will be sent to different
consultancy electronically to guarantee as much proposals as possible. Bids submitted shall
follow the following structure:

A. Technical bid including the consulting team's curriculum vitae
B. Financial bid. Bids must be sent to:
QUOTATION SUBMISSION PROCEDURES

The Quotations sealed in an envelope shall be delivered to the ECC-SDCBOHSs Procurement
Section on or before Nov 15, 2023, at the following address:

ECC SDCBOH Head Office in Dire Dawa, Kezira Street, Procurement Section 2nd Floor
Room Number 208

ECC-SDCBOH Head office
The ECC-SDCBOH has the following address:
Tel. +251114645/251-112373/251111207
Fax. +251-11-10-71 P O Box 279
Email: info@eccsdcoh.com
Website: www.eccsdcoh.com
Dire Dawa, Ethiopia
The deadline for receiving bids is November 15, 2025

Late submissions will not be considered.
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